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TO Executive Director, NPIC FROM: deputy Chief, Automated Information

Division, PSG

Chief, Production Serviees Group

1. I still have reservations regarding the ability of the Director of OCS to
control ADP throughout the Agency, It seems to ms that if he is charged with this
responsibility, he is in the position of ''responsibility without authority' since
the other ADP components are embedded in the line organizations which they serve.
Regarding planning and coordination, I agree with your statement.

2. I am still concerned about ''project reviaw'. I am convinced that line
management has to accept responsibility for the ADP projects which are designed
to meet its requirements, rather than to pass that responsibility to an outside
review board.
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